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Words & Gender 

 

Which gender do you most frequently associate with these words?   

Place an M for male or F for female in the blank next to each word.   

 

______ Collaborate 

______ Aggressive 

______ Supportive 

______ Emotional 

______ Team player 

______ Train 

______ Perform  

______ Initiate 

______ Assertive 

______ Innovate 

______ Driven 

______ Transform 

______ Provider 

______ Sensitive 

______ Helpful 

______ Tackle 

______ Nurture 

______ Independent 

______ Communicate 

______ Self-Confident 



Inside Out: Unconscious Bias and it’s Impact in the Workplace 

2 | P a g e  

 



Inside Out: Unconscious Bias and it’s Impact in the Workplace 

3 | P a g e  

 

The Trusted Ten 

 
 

 
 
 

 
 
 

 
Taken from: Unconscious Bias Exercise from Diversity Consultant Scott Horton https://www.youtube.com/watch?v=i_52T8ufdZM 

 

First Name or Initials Gender Age Race or Ethnicity Sexual Orientation Education Marital Status Disability     

Y or N? 

Other? 
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A Cultural Proficiency Self-Evaluation 

This Cultural Proficiency Self-Evaluation is a quantitative measure of the cognitive skills required for 

inclusion resulting from individual transformation 

(Select and circle only even numbers from the choices below.) 

1) How knowledgeable am I of cultures that are divergently different than my own? 

Least 
Knowledgeable  

Highly 
Knowledgeable 

2) How tolerant/accepting am I of divergently different cultures, work styles, and people? 

   

Least Accepting 
 

Highly Accepting 

3) How easily do I adapt to divergently different cultures, work styles, and people as a result 
of my own personal transformation? 

Least Adaptable 
 

Highly Adaptable 

4) How aware am I of how my relationship/communication style affects my co-workers, 
customers, or others I work with or serve? 

Least Aware 
 

Highly Aware 

5) How skilled am I at coaching myself and others through conflict resolution (personal 
transformation) where (significant cultural) differences are involved? 

Least Skilled 
 

Highly Skilled 

Total ________ 

Results 

< 32 needs improvement 

33-38 is Very Good in Proficiency 

39 - 40 is Outstanding in Proficiency 
41 to 50 is Exceptional in Proficiency 

Taken from: Innovations International - http://www.innovint.com/downloads/cultural-proficiency.php 
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Questions to Ask Yourself 

 

1. Do I typically hire the same type of person, or personality type? 

2. When I say a candidate is not the right fit, what do I mean?  

3. What does my slate of candidates look like?  

a. Do I speak up if it is not sufficiently diverse?  

4. Which of my past hires were successful, and what can I learn from those 

choices that didn’t work out as well?  

5. Who do I like to assign to work on project teams? Who do I tap for the lead 

role?  

6. Do I have the same go-to people all or most of the time?  

7. Who do I take to important client or cross-team meetings? 

8. Who do I encourage to lead or speak out at meetings?  

9. Am I creating opportunities for those less extroverted to demonstrate their 

capabilities equally to clients or other colleagues?  

10. How do I identify candidates for promotion and succession? 

 

 

 
 

 

 

 

Taken from: Outsmarting our brains: Overcoming hidden biases to harness diversity’s true potential 

http://www.ey.com/CA/en/Newsroom/News-releases/2013-Outsmarting-our-brains 


