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Welcome! 



Chat box

Does your organization have clearly defined values? 



Chat box

Does your organization LIVE your values? 



Today’s discussion

● Discuss the importance of values (if you don't have them, get them!)

● Reflect on how to navigate and create virtual interactions and a virtual 

environment that is in alignment with your organization's values (not just 

technically competent)

● And given the merging of home and work, we will discuss work-family conflict 

and work-family culture
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Values 

What we hold near and dear to our hearts -- the behaviors and attitudes that will 

define how we treat ourselves and our customers.
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Values in action 



Values during crisis

● How have your leaders translated your values during the COVID crisis?

● Are your employees equipped with the tools to live your values during this 

time?

● Have processes been adopted to live your values and accommodate new 

ways of working? New circumstances?  

● What new rituals might you put in place to help employees to feel your 

values? 
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Reflection
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Break out discussion
(10 minutes)
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Chat box

What were the key takeaways from your break out discussion?



Chat box

Which values have been most challenged during this COVID time? 



Insight from the field

“We have found that we are getting more done in a virtual environment”

“We are struggling to collaborate in a virtual environment”

“Brainstorming is critical to our work, it is a struggle in a virtual environment” 

“We knew communication was not great but it really shows now that we are 

virtual” 14



Work-Family conflict

“A form of inter-role conflict in which the role pressures from the work and family 

domains are mutually incompatible in some respect. That is, participation in the 

work (family) role is made more difficult by virtue of participation in the family 

(work) role”

- Jeffrey H. Greenhaus and Nicholas J. Beutell

15



Takeaway reflection

● Check in: 
○ How are your employees feeling? Do they feel the organization is living consistent with 

the stated values?

○ What may need to be challenged or changed to accommodate today’s environment?

○ How are you accommodating your diverse workforce and their diverse needs during this 

time?

○ How do your values support work and family? (NOTE: this is not about policies and 

programs, think about your values and your behaviors)
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Questions
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